Gl CANCER
TRIALS

Aotearoa New Zealand Committee

Terms of Reference
Background

The GI Cancer Trials (GCT) (formerly known as The Australasian Gastro-Intestinal Trials Group
(AGITG)) Aotearoa New Zealand Committee (ANZC) (“Committee”) aids the development and
conduct of GCT research in Aotearoa New Zealand.

Role
The roles of the Committee are to:

o |dentify clinical trials developed via the GCT Research Prioritisation and Development
Framework that may be of benefit to Gl cancer patients in Aotearoa New Zealand.

e Assist with peer-to-peer follow-up of Aotearoa New Zealand communication, including
feasibility completion.

e Explore local funding opportunities for Aotearoa New Zealand site participation — including
grants and philanthropy.

e Troubleshoot and, where possible, mitigate barriers that prevent patients wishing to
participate in GCT clinical research in Aotearoa New Zealand.

e Encourage and promote participation in GCT member-based activities and GCT clinical trial
participation from members in Aotearoa New Zealand.

e |dentify clinicians in Aotearoa New Zealand who would be suitable to participate in the GCT
Working Parties and Translational Research Committee, ensuring a New Zealand perspective
is represented throughout each development stage of GCT research.

Structure and Reporting

The Committee obtains guidance from the Research Executive Committee (REC) on an as-required
basis, however is not a sub-committee of the REC.

Activities pertaining to the Committee are reported to the Board via the REC Chair Report as
required. Relevant updates are communicated to the Research Executive Committee as
appropriate.

Support for the Committee will be provided by the Chief Executive Officer (CEO) and GCT Research
Team.

Committee Chair and Deputy Chair
A Committee Chair and Deputy Chair will be appointed by the REC Chair.
The role of the Committee Chair and Deputy includes:

e Chair Committee meetings and other collaboration meetings as required,
e Review draft agenda and minutes from Committee meetings,
e Participate in relevant meetings — including collaboration meeting where appropriate.
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Appointment:

An expression of interest process will be undertaken with members of the Committee as it is
preferred that the Chair and Deputy Chair have previously served on the Committee.

It is expected that the incoming Chair and Deputy Chair will have a thorough understanding of the
roles and responsibilities, and purpose and activities of the Committee.

The REC Chair will appoint the Committee Chair, and a Deputy Chair will be appointed by the REC
Chair and Committee Chair, in consultation with the CEO and GCT Research Team.

The current Deputy Chair will have the opportunity in the first instance to assume the role of
Committee Chair to fill a Committee Chair vacancy. Appointment into the Committee Chair role is
dependent on participation and contribution to the role of Deputy Chair.

Tenure:
The Committee Chair and Deputy Chair are appointed for a period of three (3) years.

Retiring Chairs are eligible for re-appointment by the REC Chair for up to a total of two (2)
additional terms in succession. Re-appointment is dependent on participation and contribution to
the purpose and activities mentioned above.

Membership
Composition:

The Committee will have a minimum of five (5) members and a maximum of ten (10) members. The
Committee will seek to comprise members with the following skillsets and attributes:

Skillsets Attributes
e Required — Demonstrated experience in | ® Lived experience
the field of Gl cancer (education or lived | ¢ Gender balance
experience) e Mix of ages
e Required — Demonstrated knowledge of | e Early career researcher
cancer care and treatment pathways in | ¢ Aotearoa New Zealand representation

Aotearoa New Zealand e Metro/Regional/Rural/Remote mix
e Medical Oncology e First Nations perspective
e Radiation Oncology e Multi-cultural perspective
e Surgery e Mix of experience from differing Gl cancer
e Translational Research types

e Biostatistics

e Allied Health

e Nursing/Trial Operations/Lab Manager

e Psycho-oncology/Qol/Supportive care

e Other medical disciplines with an interest
in gastrointestinal oncology research (e.g.
Gastroenterology, Public Health,
Radiology)

In addition, the Gut Cancer Foundation Executive Officer will be an active member of the Aotearoa
New Zealand Committee.
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Appointment:

New members are appointed through an expression of interest process or by invitation. Members
of the Committee will be appointed, removed or replaced by the REC Chair and Aotearoa New
Zealand Committee Chair, in consultation with the CEO and GCT Research Team.

Tenure:

Membership is for a period of three (3) years. Retiring members are eligible for re-appointment by
the Committee Chair up to a total of two (2) additional terms in succession.

Members that are within their third (3') term of tenure on the Committee and express interest to
become the Committee Chair or Deputy, can serve an extra term, up to a total of four (4) terms in
succession.

Retirement:
Current members will be requested to retire if they are:

1. Unable to attend the scheduled meetings,
2. Unable to meaningfully contribute to the purpose and activities listed above, and/or
3. Have exceeded their tenure (maximum of nine (9) years).

Meetings

The Committee will meet as required but will meet no less than two (2) times per year. Committee
members are required to attend and actively participate in both meetings.

The meeting pack (previously referred to as the meeting papers) will be made available one (1)
week prior to the scheduled date of the meeting. The meeting papers will contain:

e Agenda

e Attendance list

e Prior meeting minutes for ratification

e Information pertaining to new study opportunities or existing study updates (e.g., synopsis,
recent web reports, revised protocol)

e Other important GCT events for promotion and consideration by the Committee (e.g., Gutsy
Challenge’s, Idea Generation Workshop, Annual Scientific Meeting).

The meeting pack will be organised to align with the running order of the agenda and shared with
the attendees via an online Board Management platform (e.g., BoardPro). Updated iterations of the
meeting pack will be made available through this online platform as a centralised document
repository, ensuring access to the most current version in real time. It is an expectation that
Committee members review the meeting pack ahead of the meeting.

A quorum of fifty (50) percent of members plus one (1) additional member is required at meetings.
If within fifteen (15) minutes from the time scheduled for the meeting a quorum is not present, the
meeting shall be dissolved and stand adjourned to another time or matters will be dealt with by
circulating resolution via email correspondence post meeting.
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Confidentiality and Conflict of Interest

Committee members will complete the GCT Confidentiality & Conflict of Interest Declaration
annually and update as needed. Members with a conflict of interest to declare in relation to new
topics will make a declaration prior to the discussion.

Committee members are required to keep all matters confidential unless disclosure of matters
discussed is required for the effective oversight of the activity.
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